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FEI CLUSTER GROUP PROJECT REPORT 

Related to the information given on the original application 


Your Project Report is due no later than 6 months from the date on which you receive the cheque from the Partnership Fund.  

Once stored on the website the information you provide will enable other clusters to duplicate all or part of your project, locate the resources you have produced or contact your cluster to share ideas and best practice.

Please make sure that you read this BEFORE your project starts as your Final Project Report should include answers to all the following questions. E.g. you will need to make sure that you keep accurate records of the numbers of people involved in the project.

Please include a detailed financial breakdown including a statement of the final income and expenditure.  These accounts will be subject to sample audit. 

If the project has not been completed within this six months a brief interim report will be required with a full project report on completion. 

If for any reason the project does not take place, please note that the Partnership Fund reserves the right to request the return the grant (or part of it, if the project has been only partially completed).

Please include photos of the project & confirm that FEI has permission to use photos / images of the project on the FEI website or in future publicity material.

	PROJECT INFORMATION

	Project Title
	

	Name of cluster group
	

	Give a brief description of project. How did it change, if at all, from the description given in Q6?



	Where did the idea for your project come from? Refer to Q21



	Project start and completion date. (Q15)
	

	Where did the project take place?  Who owned the land? Contact details if applicable. (Q14)
	

	Lead organisation for project and contact details
	

	List any other partners  or organisations involved
	


	INPUTS

	FEI funding
	Amount Requested:
	Amount Rewarded:

	List project costs and total expenditure indicating items funded by FEI. (Attach a separate account if available). (Q26a)



	List source and amount of actual match funding. It is recognised that this may be different from that listed in Q26b.



	Was any money left over? If so, on what was it spent? NB: Significant under spends should be declared and returned.




	OUTPUTS – the services, activities or products delivered by the project

	
	Original Estimate from Q16 or Q11
	Actual numbers

	No. of teachers involved in project design
	
	

	No. of teachers trained
	
	

	No. of teachers involved in project delivery
	
	

	No. of pre-school groups involved
	
	

	No. of primary schools involved
	
	

	No. of secondary schools involved
	
	

	No. of tertiary students involved
	
	

	Total number of students involved
	
	

	No. of volunteers/parents involved
	
	

	Total number of students visiting woodlands
	
	

	Total number of children visiting mill/plant
	
	

	No. of individuals trained
	
	

	How many individuals are from ethnic minority backgrounds?
	
	

	How many individuals are disabled?
	
	

	Notes re above results:




	Describe any resources produced.


	Publisher of resource (if applicable).



	Curriculum subject(s) (if applicable). How did the project relate to these (Q18)



	Is the original artwork available to place on the FEI website? If so please attach.  If not, give details of how other clusters can obtain a copy 



	Are the benefits of the project still continuing and are they sustainable? (Q19)



	Did you have press / TV / radio coverage of the project or at any events?  If so, please include details.




	OUTCOMES – These are all the changes, benefits, learning or other effects that happen as a result of what is delivered. They can be expected or unexpected, positive or negative, intermediate or end

	Give a brief description of any outcomes expected from Q16 plus any unforeseen that occurred.




	SUMMARY
	

	List the 10 steps you consider were most important to the delivery of the project

	1.



	2.



	3.



	4.



	5.



	6.



	7.



	8.



	9.



	10.



	List any useful contacts – locally or nationally 



	In your opinion, was the project successful?  Please list any problems or advice that could be useful to another cluster trying to replicate the project. Is there anything you would have done differently? How did you measure the success and the benefits to Forest Education? (Q17)



	Any other information/advice?




Please return this form to your national FEI co-ordinator by email or visit http://foresteducation.org.uk/contactus/index.asp for contact details.

Please also send a copy to the FEI Partnership Fund manager
rachel.lucas@field-studies-council.org)  Where possible information provided will be made available on the website. If there is any part of the report you wish to keep confidential please make this clear.

