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South Highland OWL Meeting with AGM
Google Meet, 26th October 2023
Present: Joanna Stephen (Teacher - Chair), Juliet Robinson (Freelance – Administrator), Rachel Avery (Roots & Shoots Highland – Treasurer), Suzann Barr & Roni Smith (Abriachan Forest Trust - Secretary), and Kat Murphy (Trees for life – incoming Ordinary member)
Apologies: Imogen Furlong and Shirley-Anne Stephenson
Introduction
The main purpose of this online meeting was to have our AGM and to complete the planning of CPD workshops 2023/24
AGM
As Chair, Joanna welcomed those attending and provided a Chair’s report:

1. Joint networking event at Abriachan Sat 9 Sept with West coast OWL and North Highland OWL. Again, a very successful event with about 50 in attendance and great joint working with our sister Highland groups. More no-shows than last year but great evaluation comments which are on the shared group drive. Juliet is to amalgamate all recent evaluation comments and suggestions and to share with the group. 


Action point Juliet
2. CPD Workshops 2022/23:

· 22 Oct – Foraging & Tracking @ Strathnairn with Dan Puplett. Well received and 14 attended
· Oct/Nov – a series of workshops for Early Years @ Abriachan including using fire, tool use and ropes & shelters. Successful despite lowish numbers
· 26 Nov – Crafty Christmas @ Abriachan. Drop in session with large number of 50+ attending
· 3 Dec – Scottish Junior Forester Award @ Abriachan. Again successful despite low numbers
· 24 Mar – Fire safety training @ Abriachan. Good attendance and all participants to receive a type of certificate to show what was covered. This will be replicated in 2024 due to demand. AFT to produce a suitable ‘certificate’.   



Action point Abriachan. 

· 22 April – Gaelic in the landscape @ Dundreggan with Ceit Langhorne. Well received and good numbers attending of 14
· 20 May – Art Therapy @ Ness Island with Sarah Robinson. Again well received and to be repeated in 2024, 12 attended
· 24 June – Birdsong for outdoor educators @ Aviemore with Dan Puplett. Well received and 18 attended with is fabulous!
3. Our Treasurer, Rachel Avery said that she would be happy to continue in this role for the Financial year 2023/24
Financial year 1st April 2022 – 31 March 2023
· Bank balance started at £15,734.88
· Income was £3600 (£1200 admin, £2400 Scottish Junior Forester Award- AFT)

· Expenditure £8761.35 (£6000 projects (2x Covid recovery through play (Roots and Shoots holiday club and AFT sibling contact), £1361.15 workshop leader fees, £1275 admin, £125.20 other workshop costs)

· Closing bank balance - £10,573.53
Financial year 1st April 2023 to date
· Income £1200 - Scottish Forestry admin

· Expenditure - £2706.58 (£1672 workshop leader fees, £900 admin, £134 other workshop costs)

· Current bank balance is £9,066.95
We then discussed the committee and nominated the following:
· Joanna Stephen as Chair – nominated by Juliet & Suzann 

· Kat Murphy as Ordinary member – nominated by Suzann and Joanna
· Rachel Avery as Treasurer
· Suzann will continue as Committee Secretary and Juliet as Administrator. 

Grant application & OWL Scotland national networking event 2024

          
Juliet has applied to OWL Scotland for the Admin grant. Due to the amount in our bank account, we will not be applying for further monies this year. 
The dates for the OWL Scotland national networking event are 1 – 3 March 2024 @ Dalguise outdoor centre near Dunkeld. Those attending from up north could share lifts. https://www.pgl.co.uk/en-gb/school-trips/secondary-schools/centres/dalguise


CPD workshops 2023/24
This is the programme of workshops which have already been agreed:
· Joint Networking on Sat 9 Sept - about 50 attended (including workshop leaders) and good/excellent comments on evaluations. Great event and thanks to AFT for hosting.

· Forest Bathing on Sat 28 Oct - @ Aviemore. Very successful and 10 attended

· Crafty Christmas on Sat 18 Nov - this has been postponed. We are going to incorporate craft into the next networking event instead.

· Winter Tracking on Sat 10 Feb @ Inverness with Dan Puplett

· Fire Safety Training 2 on Fri 22 March @ Abriachan. Certificates of attendance to be issued.
· Reptiles and Amphibians on Fri 19 April @ Muir of Ord with Highlife Highland. 

· Art Therapy 2 on Sat 11 May @ Ness Islands with Sarah Robinson
· Tree ID for outdoor educators on Sat 1 June @ Grantown with Rachel A. 

· Drama in the woods - Midsummer's night's dream on Sat 22 June @ Ness Islands

All workshop will be advertised on Eventbrite about 4 weeks in advance

Ideas for the next suite of workshops to be ascertained from the evaluation comments/suggestions and to be discussed at our next meeting

Date of next meeting @ Google Meet on Thursday 7 March 2024
Juliet is to send out joining link as Eventbrite
Action Point JR
PLEASE NOTE that if you would like to attend and/or suggest CPD workshop themes, let Juliet know! 

Action Point ALL
@

julietpcrobinson@gmail.com
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