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South Highland OWL Meeting with AGM
Zoom, 25th August 2022
Present: Sarah Walker (NatureScot – outgoing Chair), Juliet Robinson (Freelance – Administrator), Rachel Avery (Roots & Shoots Highland – Treasurer), Suzann Barr (Abriachan Forest Trust - Secretary), Joanna Stephen (Teacher - incoming Chair) and Kat Murphy (Trees for life – incoming Ordinary member)
Apologies: Lindsay McKerral, Lotte Stuer, Imogen Furlong, Julie Gordon.
Introduction
The main purpose of this Zoom meeting was to have our AGM, discuss grant application for funding from OWL Scotland and to plan for CPD workshops 2022/23 
AGM
Our outgoing Chair, Sarah Walker welcomed those attending and provided a Chair’s report:

1. Joint networking event at Fairburn. Sat 18th June West coast OWL and North Highland OWL

Very successful event with over 60 in attendance and great joint working with our sister Highland groups.
2. Woodland skills - special project grant February 2022 – Abriachan series of 12 sessions through the holidays to encourage interest in profitable woodland management and forestry careers.

3. Special winter playscheme grant winter 2021 – HLH. This eventually went through NHOWL in Spring 2022, and joint AFT/RS delivery April 2022. Summer of play – 2021 special grant – Abriachan and roots and shoots

4. CPD Workshops 2021/22:

· 18 Sept - Lost words @ Abriachan, 12 attended
· 20 Nov - Christmas Crafts @ Abriachan, 35 attended
· 5 Feb - Literary landscapes with Merryn Glover @ Kincraig, 9 attended
· 26 Mar - Campfire savouries in the woods @ Abriachan, 18 attended
· 7 May - Story walks with Sarah Hobbs @ Aviemore, 16 attended
Our Treasurer, Rachel Avery said that she would be happy to continue in this role for the next year. She provided a Treasurer’s report:

1. Financial year 1st April 2021- 31st March 2022
· Bank balance started at £14,964.88

· Income was £6000 (special grants, covid recovery through play £2k Roots and Shoots, £2k AFT, and £2k woodland skills AFT)

· Expenditure £5230 (£4000 projects (summer of play), £690 workshop leader fees, £520 admin)

· Closing bank balance - £15,734.88

2. Financial year 1st April 2022 to date!
· Expenditure - £2991.15 (£2k projects, Roots and Shoots covid recovery through play, £521.15 leader fees, £125 other workshop expenses, £345 admin)

· Current bank balance is £12,743.73 – with £4,000 to be claimed from Abriachan Forest Trust plus workshop leader fees

We then discussed the committee and nominated a new Chair and a new Ordinary member:
· Joanna Stephen is the new Chair – nominated by Sarah W & Rachel A. Welcome Joanna!

· Kat Murphy is a new Ordinary member – nominated by Suzann B and Rachel A. Welcome Kat!

· Suzann will continue as Committee Secretary and Juliet as Administrator. 

The whole group thanked Sarah for her excellent work as Chair and wished her well. She will remain on the contact’s list, and we hope to see her soon again!






Grant application

          
Juliet is to apply to OWL Scotland for the Admin grant – this she will do before the closing date at the end of August. Due to the amount in our bank account, we will not be applying for further monies this year. 







Action Point JR
CPD workshops 2022/23

Abriachan have been in discussion with Eilidh of OWL Scotland to run early years workshops and they have some provisional dates. As these are focussed on early years they will not clash with other more general years CPD workshops. 
We agreed that we should try to balance out more CPD workshops in Badenoch & Strathspey in the coming year. Kat offered Dundreggan as a site, and we discussed workshop providers including Steven Wiseman, Roddy MacLean, Dan Puplett and Nicola Kennell. Before our next meeting, Juliet is to make contact with these providers to attempt to provide suitable workshops which were suggested by evaluations collected at out Networking event and other CPD workshops. 








Action Point JR
These are:
· Gaelic in the landscape

· Foraging/tracking

· Woodland art/drama/writing/art therapy

· Wood whittling and creative tool use
We were limited in time to discuss this in full, but made some progress and we agreed to meet again in 2 weeks to flesh out the proposed workshops shown above.
Date of next meeting @ Zoom on Thursday 8 September
Juliet is to send out Zoom joining link

Action Point JR
PLEASE NOTE that if you would like to attend and/or suggest CPD workshop themes, let Juliet know! 

Action Point ALL
@

julietpcrobinson@gmail.com
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