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South Highland OWL Meeting with NHOWL/WCOWL
Zoom, 2nd June 2022
Present: Sarah Walker (RSPB – Chair), Juliet Robinson (Freelance – Secretary), Suzann Barr (Abriachan Forest Trust), Kerry Dolan, Julie Gordon, Gregor Comrie & Julie Brewer (NHOWL).
Apologies: Judith Bullivant (WCOWL).

Introduction
The main purpose of this Zoom meeting was to complete planning the Joint Networking event on Sat 18 June @ Fairburn. Kerry and Juliet did a site recce on Sat 14 May and these are the action points coming from that visit:
1. Covering the costs – We are providing £300 to the centre which is being split between the 3 groups @ £100 each. We all have (or are getting) the networking event fund of £500 and we will use these monies to fund the event. We will use the money to pay some workshop leaders and for tea/coffee and any other equipment needed. 
2. Signage – Each workshop to have 2 signs, at the workshop location and one leading to it. JG has blank laminated sheets and sharpie pens to use for this purpose. Juliet will produce some signs from Marybank and to the parking areas. 

Action point JG & JR
3. Fairburn site & parking – The centre has buildings with toilets, a courtyard for displays/workshop allocation, parking for large groups, large area of woodland with fire pit area in the Bushcraft area and a large pond. With discussion with Sandy the centre’s manager, we have agreed extra parking on the small road that leads out of the Centre’s car-park. All group members are to park at 8am for set up in out-of-the-way places so to leave max amount of parking for participants. Kerry has added a request on the Facebook group for carshare and Gregor is going to match people up where possible. 
Action point NHOWL 
4. Welcome and display – Juliet and Sarah to lead on welcome with Eilidh to provide an oversight from OWL Scotland. Eilidh has agreed to bring any freebees and available resources. Each group is to provide a flipchart with pens so that workshop allocations can be made on the day. Gregor is going to bring his marque tent plus displays. All groups to print out recent workshop photos for the display. All to bring large water flasks so that we can offer tea/coffee upon arrival. Juliet will get tea/coffee/biscuits/cakes for the event. Sarah is going to bring name stickers with pens.



Action point ALL
5. First aid – all groups to bring first aid kits, the more the merrier!

Action point ALL
6. Lunch time - Kerry and Julie are bring fire bowls and will set up in the fire pit area. Participants can use the fire at lunch time if they wish 
7. Workshops – We have all the workshop title and providers agreed. During the site recce, Kerry & Juliet allocated appropriate places for each workshop. Details of all of these workshops are below*
8. Promotion/Admin - At the time of writing, there are 70 participants signed up – many thanks to Gregor for this sterling effort! Promotion had been through Facebook, direct emails to all contacts and local schools and through the Highland Council CPD site. Kerry/Gregor to keep us all posted with further bookings and joining instructions, with reminders to bring own cup and lunch plus suitable clothing/footwear.
Action point KD/NHOWL 
9. End of event and evaluation – We will use the QR code for evaluations created by Rachel. Sarah will ask Rachel to update this so that we can promote it and after the event, Gregor can send to all participants. 




Action point SW & GC
*Workshops

This is the timetable confirmed or the day:
0800 – 1000
Set-up of event, signage to each workshop. All help (where possible) with parking marshalling, led by Kerry & Juliet
1000 - 1030
Welcome and sign for morning workshops @ Courtyard of centre

1030 – 1115
Choice of at 5 short workshops

1130 – 1215
Choice of 5 short workshops (repeat)
1. Nature mediation with Roz Birch – at trees by the Tipi

2. Beastie drive with Abriachan – at big pond

3. Tools for nature connection with Dan Puplett – at big dip beyond fire area

4. Story telling with Judith Bullivant – at big cypress tree by reception
5. Nature murder mystery with Ian Patterson – at big dip before fire area
1230 – 1330
Lunch & networking plus signing up for afternoon workshops

1345 – 1545
Choice of 4 longer workshops
1. Foraging in the wild with Dan Puplett – at all over
2. Willow weaving with Monica – by the Tipi

3. Knots and lashings with Kerry & Gregor – at big dip beyond the fire area

4. Wellbeing in the woods with Larissa – at woods by Tipi
1600

Wrap-up of event, evaluations and end
1630 – 1800
Take-down of event
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