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Project Summary

This project formed one of 3 separate projects collectively serving to build capacity within the FEI Tayside cluster, each are reported on separately.
The aim of this strand of the project was to provide introductory, confidence building training to teachers wanting to develop woodland learning in identified sites close to their school.

33 teachers from 3 schools took part in the programme, schools were selected by submission of a short application, managed in partnership with Perth and Kinross Outdoor Learning team.

Each school received around 6 hours training over 2 or 3 sessions. The programme incorporated a mixture of practical activities and complimentary theory, including planning, safety issues and general teaching and learning concepts.

The participating schools each had an identified piece of woodland close to the school for which access rights had been agreed. Each school’s programme was tailored to their specific requests and needs but with the general aim of imparting ideas and concepts to raise confidence and facilitate the school to work together to implement a woodland learning programme for all classes. Evaluations were completed with all three schools and evidence of their moving forward with a focussed plan clearly in place. Two of the three schools have begun making trips with their classes since the training.
	PROJECT MANAGEMENT 

	Project Title


	Building Capacity 


	Key words
	training, schools, woodland learning, teachers, play



	Project start & finish dates
	August 2012 – November 2012 – cascading in progress

	Project location/s
	School premises and woodlands in close vicinity of Meigle Primary School, Pitlochry Primary School and Comrie Primary school.

	Lead organiser/ organisation


	Alice Warren, Tayside FEI Cluster Group
aliceawarren@gmail.com
07868 704 763
www.aliceinwilderland.tumblr.com



	Other people/ organisations involved (non-funding)
	Alison Wilson and Lisa Sneddon, PKC Outdoor Learning Team and Tayside FEI Cluster Group
AMWilson@pkc.gov.uk
01738 477 858

Susan, (volunteer) - susan.a@lineone.net


	Other useful contacts/links
	www.creativestarlearning.co.uk

Grounds for Learning - Learning through Landscapes
www.ltl.org.uk/scotland/


	PROJECT FUNDING

	Project Funding
	TOTAL INCOME: 
£1,700 allocated from £4,956 grant
grants: £1,700
raised/ donations: none        


	Key funding partners/sources
	FEI Partnership Fund

	Contract partners (if any)
	Alice Warren


	Expenditure profile
	Project Management fee:   £1500.00

Travel expenses:                £133.75 

                             TOTAL: £1633.75

Underspend £64.25


	PROJECT OUTLINE

	Target audience/s
	· Teachers trained– expected: 8 – 12, actual: 33 
Schools that took part had bigger teams than expected, including 2 PGDE students on placement.

· Schools: expected: 3-4, actual: 3

· Volunteers/parents Expected: 3-4, actual: 1 (2 other volunteers planned to come to a session but had transport/logistical issues)
· 

	Purpose of project
	The idea for this came out of Forest Schools projects with schools, during evaluation sessions at which teachers expressed a frustration at a) having to travel to woodland sites, b) not having confidence and experience to deliver woodland learning alone and c) the unsustainable cost of buying in freelance services. Schools expressed a want for in house training to help them use woods within walking distance of school, independently.

The project aimed to address these needs directly, taking training out to schools, imparting activity ideas, best practice tips for managing risk and safety, exploring a nearby piece of woodland and following up with complimentary theory and planning exercises.

The intention was that this would inspire and enable teachers to initiate their own woodland learning programmes, driven by the head teacher and using a whole school approach. The project aimed to target schools who were ready to move forward, having already explored woodland learning concepts but not feeling comfortable to proceed without support. 

It was also an opportunity for FEI to secure new members and promote their work throughout the cluster area.



	Detail of activities
	· Each school took part in three 2-hour sessions:

· Session One

· Background to benefits and history of woodland play and learning

· Introduction/visit to their local site

· Short activities; outdoor games and nest building

· Analysis of activities, ideas for adaptation for own class

· Brainstorm of core needs/aims of own school

· Session Two

· Carousel of practical activities including:
· Warm up circle games and hiding games

· Clay crafts – blobster making

· Mud kitchen activities – ‘muddy masterchef’

· Story stones

· Water activities – collecting painted stones from streams

· Creative reflection; making pictures/sculptures to reflect on and express feelings about activities.

· Group review of activities, associated risks and safety considerations and potential CfE learning outcomes.


· Session Three

· Indoor session covering ‘behind the scenes’ things, inc:

· Planning a session, adapting one of the trialled activities for own class.

· Collaborative creation of a step by step guide to running a successful session in the woods.

· Collaborative creation of a school action plan, identifying key action points to implementing  ongoing woodland learning activities.

Strategies for managing behaviours (specifically challenging behaviours for Meigle) in a woodland environment.



	Outputs
	· 33 teachers took part in the training. 

· 6 resource sheets (detailed below) produced and circulated to the participating schools.

· All participants provided with access to a bank of resources (consisting of PDF and video resources from FEI, Woodland Trust, Creative Star Learning, Grounds for Learning etc) collated by trainer and uploaded on to shared drives in each school.

· Woodland learning sessions timetabled and started in one school (Meigle – making weekly visits for rest of school year 2012/13) and in the school action plan in both others (with collegiates planned to finalise intentions and one school already making ad-hoc visits)

· 2 schools signed up as members to Tayside FEI cluster group (awaiting form from 3rd school) 

· 16 emails given requesting updates from FEI and PKC outdoor learning.

· Activity folders (print outs of useful resources) being created in two schools, planned in a third.

· A fourth and final session, to be held in a central location was twice programmed but in both cases cancelled for different reasons explained later.

· 

	Resources produced
	· 2 x how to guides created to aid teachers with ‘first woodland visits’ and ‘session planning’

· Teaching worksheets for 4 practical activities, some adapted from books/online resources.

· 

	Outcomes
	This project has enabled all 3 schools to progress with confidence and renewed enthusiasm with their plans to develop woodland learning throughout the school.

33 teachers have been introduced to the benefits of woodland learning and tried out a range of replicable activities, outdoor games and techniques for reflection. They have also explored practical issues that need to be addressed and implemented/considered practical solutions to these (e.g. ways to simplify or improve risk assessment procedures, purchase of equipment, appointment of a woodland learning lead teacher/s). Anecdotally, and via evaluation forms, all teachers expressed a refreshed/new enthusiasm and confidence for woodland learning. All three schools are showing a clear commitment to following through on the training, two have already made their first visits. 

Unfortunately schools have missed out (so far) on the opportunity to network with one another. This was intended as a key element of the training but proved complicated; despite this being explicitly defined as a component of the training there was reluctance to attend from some teachers and things were further complicated when we were forced to reschedule due to venue closure (Police blocked access). Few were able to attend the 2nd date so it was decided to cancel and explore options for next term. The schools have been offered a date in February, two have expressed an interest but are yet to confirm.

As course trainer this has been an insightful learning experience. I now feel more confident in delivering teacher training and keen to develop this aspect of my work in general. Working with just one school at a time gave an insight into the different issues faced by schools and was eye-opening, for example in one school parent attitudes was a key barrier, in another risk assessment procedures were alarmingly lengthy. I was also reminded of the importance of clear and firm communication with schools in the planning stages to define expectations and time/date commitments at the outset. 

An unexpected positive outcome was the partnership between myself/FEI Tayside and PKC outdoor learning team. Crucially they supported us in recruitment of partner schools, and we them in adding to their programme of activity. Their administrative support reduced preparatory work for myself, freeing up more time to focus on course content.



	Evaluation 
	a) How we evaluated:

Before and after evaluation forms were completed, however at Comrie where the training took place over two days a number of staff only came on day two, and therefore did not complete a ‘before’ form. 24 ‘after’ forms have been collected.

General communication with the head teacher or lead teacher in each school, throughout and since the training assessed what changes were happening or planned in each school.

Anecdotal feedback was given during discussions throughout the project.

Participants reflected on their experience using creative means out in the woods, most created ‘natures litter’ picture, one small group performed a song and dance!

Photographs were taken at most sessions

Teachers behaviour and engagement was monitored throughout and registers kept to monitor attendance.


The planning/administration of the project was evaluated through meetings with PKC outdoor learning team.

b) findings:

24 evaluation forms were returned, all of which praised the course and showed an intention to take the training forward. 

A before and after measure (using a scale of 1-12) of confidence and knowledge around woodland learning was taken, showing increase in all cases, in around ¼ this increase was significant, with their initial confidence/knowledge around 1 - 3 increasing to 7-10. 

Anecdotally, all three schools were enthusiastic and excited about the prospects of moving forward and keen to action first visits ASAP. Two schools implemented first visits during the course of the training.

During sessions teachers were forthcoming with feedback, attendance was high with numbers exceeding expectations, there was an unexpectedly high presence of ECP staff in Pitlochry and Comrie where there is a Nursery attached to the school.

Participants approached tasks with enthusiasm and focus, there were lots of positive comments overhead throughout the training and teachers were keen to share their experiences either verbally or through creative reflective means (see photo gallery). Several commented on how much fun they had and that they were looking forward to getting out with their class. There was a ‘buzz’ during and after the sessions, particularly at Comrie.

There is an appetite for more training in this area; 21 teachers expressed interest in further training opportunities through Tayside FEI or the PKC Outdoor learning team.

15 teachers listed topics they would like to cover if offerred future training. The most popular topics were Early Years training (inc: risky play, general activities, tree/plant ID and fire), Firelighting, literacy, tree ID and managing challenging behaviour outdoors.

PKC agreed the project seemed to have been very effective but felt schools had not fully followed through on their original commitments and that communication around this needed addressing were there to be a re-run. 

Travelling to the schools and personalising the project was a key strength that teachers really benefitted from and appreciated. However they found the twilight timings tiring and, in general, would have preferred an Inset. However headteachers expressed pressure to prioritise other activities for insets.

Many teachers felt the drive to Perth was too much for them after school, the cold and dark was off putting for some.

Despite the initial information clearly stating the proposed schedule of the project some schools had not fully absorbed this information and did not comply with agreements, this was accommodated were possible as on the whole schools were keen and committed.

c) reflection:

Timing and other practicalities were the main ‘challenges’, this was exacerbated by the short lead in time that was available. The one key change would be to give more lead in time to liaise and plan with schools and agree mutually practical arrangements that accommodate everyone’s needs. At Comrie, where 2 sessions took place on an inset day the teachers were noticeably more focussed and engaged, whilst at twilights some teachers showed signs of tiredness towards the end of sessions. Insets are in many ways preferable, but, as there are only few throughout the year it can be hard to reach many schools; this could be overcome by enabling more FEI members to deliver the training and taking it out to multiple schools on the same day.

	Key actions 
	· Requiring that schools complete an application form expressing why they want to take part in the project.

· Offering a degree of flexibility on dates and times to suit the school

· Working with schools that have a woodland site identified

· Balancing practical with theory to give a full picture of what woodland learning involves/requires 

· The focus was on easily replicable activities that teachers could implement comfortably (excluded tools, fire etc)

	Advice to others
	· Allow plenty of lead in time for planning dates and times; much better to find a time that suits the school than to squeeze it into a busy term when teachers are overloaded and tired.

· Adapt the session content to suit the specific needs of the school.

· Run activities as you would a session with similar thought for energy flows – e.g. warm up games followed by main activities then reflection.

· Take a helper along to take photos/notes etc and reduce pressure on the leader.

· Ask everyone to bring a thermos with a hot drink – don’t attempt to provide this for them!

· Be prepared for late starts, schools not being prepared for things like powerpoints etc! Ensure your own time keeping and preparation is 100% to get the right message across and give you leverage



	RESOURCES

	Image Library
	Yes – images are available on request. All participants have signed an agreement for their use in web/printed promotional materials connected with FEI.

A selection of images representing all three projects will shortly be uploaded to FEI website.



	Media Library
	N/A



	Press Library
	N/A

	Project Report
	Yes




Please return this form to your national FEI co-ordinator by email, or visit http://foresteducation.org.uk/contactus/index.asp , for contact details.

Please also send a copy to the FEI Partnership Fund manager – Rachel Lucas - rachel.lucas@field-studies-council.org)
Where possible information provided will be made available on the website. If there is any part of the report you wish to keep confidential please make this clear.

