TAYSIDE FEI CLUSTER GROUP PROJECTS 2012

FEI PARTNERSHIP FUND:  Building a Geodesic Dome

Dates:

Saturday: 18 August      

 10:00am – 5:00pm   Alyth

Sunday:   19 August       

 10:00am – 4:30pm   Alyth

Saturday: 22 September

 10:00am – 4:30pm   Perth

Facilitator:  Paul Henry, Domeworks, Scottish Borders

PROJECT PURPOSE & PRODUCTS:

The purpose of this project is to: build capacity within the FEI Cluster Group to build its own Geodesic Domes in the future - for use as shelters, or as a team building resource. Also, to record, analyse & evaluate the process, and produce a simple guide for the information of other FEI members.

The products will be:

· 12 Tayside FEI Cluster Group members with the knowledge, skills and understanding to make the resources required, and construct a geodesic dome framework, and use it for a variety of purposes.

· a set of poles, connectors & pins sufficient to build the framework for a 16 foot diameter dome, and a canvas cover;

· record of process - video/still images demonstrating the process; 

· simple ‘how to do it and use it’ guide (electronic/hard copy format).  

· evaluation of the project and the process

· written report to be submitted to Partnership Fund. 

Over the 3 training days, Paul will show us how to select and modify the raw materials – from tree or plastic tube, through to poles and connectors, and then construct the final framework.  

We have funding to purchase a ‘fit for purpose’ canvas cover.  The Geodesic Dome we build will become a resource for anyone in the Cluster Group to borrow and use.

The final day - Saturday 22 September - is being combined with the Cluster Group’s Open Action Day at the Kinnoull Shed, Kinnoull Hill, Perth.  So there will be opportunity to try out/demonstrate/evaluate our facilitation skills with members of the public!

VENUES:

Our first weekend, we are being hosted by Cluster Group member, Clive Bowman.  He runs Community treeCycle, a community interest company (social enterprise) out of Alyth.  We will have easy access to woodland/forestry plantations to gather our ‘poles’, and a workshop base for doing the practical work.  The venue address is The Woodyard, Gauldswell Wood, Bamff, Alyth, PH11 8LF (link to location map). Clive can be contacted on 07580778700.

Camping is available on site for those wishing to stay overnight, as is a BBQ/fire/smokery for evening meals. Contact Clive for more details.

In September, the FCS owned Kinnoull Shed is our base for the day.  Again there will be cover, but we will be largely based outside.

OUTLINE PROGRAMME:

DAY 1 – Saturday 18 August

09:30

Turn up and settle in; refreshments

10:00
Start – welcome and introductions; domestics; where are we at – activity to assess baseline for evaluation, volunteer jobs

Morning:

· Introduction to basics – sizes of domes, component parts – poles, connectors, recycling etc

· Tools – what tools, using tools, health and safety, ‘housekeeping’ good practice

· Field excursion – choice of timbers –  ash or larch, woodland management, size of poles required – selection of branches/stems, time of year to harvest, using tools to harvest 65 poles

LUNCH – bring your own packed lunch; kettle for hot water available

Afternoon:

· Back at base – introduction to practical skills in ‘finishing’ poles; using a ‘shave horse’, using hand tools, including cordless drill

· Trimming and peeling – all 65 poles
· Round up – how people feel, what we have learnt, questions, briefing for evening (if camping – there is a ‘portaloo’ and cold water & room for 4-5 smallish tents)/next day.
5:00ish  
Depart/ set up camp/have a BBQ (bring your own grub and drink)

DAY 2 -  Sunday 19 August

09:30

Regroup – reflections – check video/camera operators

10:00
Continue ‘finishing’ poles and look at options for making ‘connectors’

Morning & Afternoon: with BYO packed lunch

· Cutting poles to length – using hand tools/saws
· Tapering ends of poles to fit connectors

· Looking at connectors – size, location of holes, manufacture, tools required
· Test 65 poles length & fit in connectors

· Round Up and Tidy up – how people feel, what we have learnt, questions, briefing for 22 September, volunteer jobs
4:30ish
Depart

DAY 3 -   Saturday 22 September

09:30

Meet at Kinnoull Shed and help set things up

10:00

Start – construction of dome framework and cover

Morning:

· Putting it up -Tips and guidance for easy, hassle free erection and covering; choice of location; practice doing it ourselves

· Fine tuning – covering options – pros and cons – recycled, ready made, or natural

· Storage and transportation – tips and guidance

· Permanent/semi-permanent/temporary – choices – tips and guidance

LUNCH – BYO packed lunch

Afternoon:

· Construction – team building activity with visitors facilitated by a volunteer from group

· Variety of uses of dome – shelter, green house, team builder

· Troubleshooting problems/maintenance

· Questions and Answers

· Round up - how people feel, share what we have learnt, briefing for writing up guide and report for PF - volunteer action plan – who, what by when.  Evaluation/feedback.

16:30ish     Depart

Things to bring to all sessions:

· Waterproofs, wellies & daysac – we will be outside
· BYO Packed lunch and drink – kettle available; Cluster group can provide tea/coffee and milk on day.

· Basic First Aid Kit

· Midge repellant

· Hand Tools – if you have any likely to be useful – bring them!

