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Policy of Procurement

The key elements to TAYSIDE OWL GROUP’s Procurement Policy are:
« To maintain the highest ethical standards
To act fairly towards suppliers
To achieve value for money
To promote equality, diversity and sustainability throughout procurement matters

. For Goods and Services under £250 purchasing decisions are at the discretion of the
majority of the TAYSIDE OWL GROUP committee, who is responsible for ensuring value
for money.

. For Goods and Services between £250-1,000 purchasing decisions must be put to the
TAYSIDE OWL GROUP quarterly committee meeting.

. For Goods and Services over £1,000-we will seek three written quotes from suppliers
based on a clear specification. Our decision will be based on value for money which
might include an unbiased consideration of the following factors:

a. Price

b. Ability to deliver the required service quality within an appropriate timescale
(which may include attendance on-site if necessary)

c. Warranty and guarantees

d. Experience/reputation /recommendation

. For Goods and Services above £20,000 we will advertise the opportunity and draw up a
written specification. Where we advertise, and the selection criteria, will depend on the

20:24
O Type here to search F . N 13/03/2018 Eﬁ




1. Introduction
At Forth Valley OWL we are committed to creating a safe environment for children, young people and adults.  We recognise our obligation to protect children and will ensure that staff will take all reasonable steps to promote safe practice and to protect attendees from harm, abuse and exploitation.  This document outlines our policy on identifying and responding to concerns regarding the safeguarding and protection of children and young people.  It also includes a section on protection of vulnerable adults.
This policy provides guidance for all employees and volunteers that may come across concerns when working with children or young people.  

All employees and volunteers should remain aware of:

· The welfare of children is always of paramount consideration.
· All children have the right to be protected from harm.

· Protecting children and young people is everyone’s responsibility.

· All children have a right to express their views on matters which affect them and these views should be taken into account when making decisions in relation to them.

2. Our Commitment
Forth Valley OWL commits to:
· Treating everyone with respect.
· Respect and promote the rights, wishes and feelings of children.
· Provide time for children to respect and care for others
· Keep a register of every child involved in sessions and events, including relevant medical details and emergency contact details.
· Respect confidentiality and only share information or concerns with the people who need to know in order to protect the child.
· Recruit, train and supervise those who work with children.

· Take action to stop any inappropriate verbal or physical behaviour, including bullying.

· Take all concerns / allegations seriously and respond appropriately.

· Refer, not investigate! Further investigation is the responsibility of professional agencies.

3. Employee and Volunteer Responsibilities 
All employees and volunteers should:

· Always put the care, welfare and safety needs of children as paramount consideration.

· Speak to someone in charge immediately if worried about a child.
· Respond sensitively to children who may seem anxious about participating in certain activities.
· Be aware and sensitive when working with vulnerably children.

· Avoid being in a 1:1 situations with children and ensure that when working with children you are at least within sight and hearing of others.

· Listen carefully to any child that tells you they are being harmed and report this immediately to the person in charge.

· Be vigilant for other signs of abuse and share your concerns with the person in charge.

· Never dismiss what a child tells you as lies or exaggeration.

· Always set an example you would wish others to follow.

· Always give constructive feedback and not negative criticism to children.

· Remember that all behaviour, especially negative behaviour may represent a need that may not be immediately apparent and should be dealt with sensitively.
· Never discuss personal issues about a child or their family with others except the person in charge.
· Remain calm and don’t get wound up by children or engage in arguments, instead remove yourself from a situation you find stressful.

All employees and volunteers should NEVER:

· Hit, push or grab a child or young person.

· Engage in sexually provocative games, including horseplay

· Allow others or yourself to engage in touching a child in a sexual way.
· Make sexually suggestive comments to a child, even in fun.
· Engage in rough physical contact with a child unless it is permitted within the rules of the game / activity or conforms to guidance on appropriate physical restraint.
· Form an intimate physical or emotional relationship with children.
· Harass or intimidate a child.
· Invite or allow children to stay with you at home.

· Be left alone with a child.

4. Types of Abuse
There are many different forms of abuse, the following is a list for guidance only and is not a definitive list.

Physical Abuse

This is caused by an action which results in physical harm being done to a child or young person.  The harm may be cause by an individual being:

· Poisoned

· Thrown

· Shaken

· Hit

· Suffocated

· Drowned

· Burnt or scaled

Sexual Abuse

This involves forcing or enticing a child or young person to take part in sexual activities, whether or not they are aware of what is happening.  These may involve:

· Physical contact, including penetrative acts (e.g. rape)

· Physical contact, including non-penetrative acts (e.g. fondling)

· Non-contact activities (e.g. looking at, or production of pornographic material)
· Encouraging or forcing a child or young person to behave in a sexually inappropriate way.
Neglect

This is the persistent failure to meet a child or young person’s basic physical and /or psychological needs, which is likely to result in the serious impairment of their health or development.  Neglect may involve:

· Inadequate food, shelter and clothing

· Failing to protect from physical harm or danger

· Failing to ensure access to appropriate medical care or treatment

· Lack of nurture, emotional security, reassurance and encouragement

Emotional Abuse

This is the persistent emotional ill treatment of a child or young person, causing severe and persistent adverse effects on their emotional development.  Emotional abuse may include:

· Conveying that they are worthless, inadequate, unlovable or unloved

· Conveying that they only have value in order to meet the needs of another person

· The imposition of inappropriate age or development expectations.

Any employee or volunteer who has concerns or suspicions of any form of abuse occurring must alert the person in charge at the first opportunity.
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