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Please make sure that you read this BEFORE your project starts as your Final Project Report should include answers to all the following questions. E.g., you will need to make sure that you keep accurate records of the numbers of people involved in the project.

The Final Project Report is due no later than 2 months from the end date.  

Please include a detailed financial breakdown including a statement of the final income and expenditure. These accounts will be subject to sample audit. 

If the project has not been completed within these six months a brief interim report will be required with a full project report on completion. 

If for any reason the project does not take place, please note that OWL Scotland reserves the right to ask for the return of allocated monies and /or underspends if the project has been only partially completed.
Once stored on the website the information you provide will enable other groups to duplicate all or part of your project, locate the resources you have produced or contact your  group to share ideas and best practice.

Please include photos of the project & confirm that OWL Scotland has permission to use photos / images of the project on the OWL Scotland website, social media or in future publicity material.

	PROJECT INFORMATION


	Project Title


	OWL Special Summer Play Scheme Grant

	Name of group


	Edinburgh OWL Group

	Project start and completion dates.
	12th -23rd July

The project ran for three days a week, during the 2 middle weeks in July 2021


	Where did the project take place? Who owned the land? Contact details if applicable. 
	Base 1: Wester Hailes Quarry Park, CEC, in the woodland around this area. There is a wide range of different trees, both old and new with lots of options for activities, as well as green space and it was local to many underprivileged families. 

Base 2:  The Gracemount Mansion, CEC, Gracemount Road in a large area of open greenspace with a lovely range of native and non-native tree species. There is a lot of open space for the children to run around and play games, climb trees, make dens plus many more woodland activities. 

	Project lead and contact details.
	Base 1: Sarah Beauregard
Base 2: Jill Purves


	List other partners  or organisations involved


	City of Edinburgh Council
Edinburgh OWL Group Members



	PROJECT SUMMARY


	

	Where did the idea for your project come from? 


	The ideas for our project were generated with the members of our Edinburgh OWL Group.  Two of our members work with children, young people and families in the South and West of the City

In response to initial contact to propose the project, families were incredibly keen to take up the opportunities for their children at the EOWL Special Summer Play Schemes.

All families, children and young people were delighted that there was the possibility to play outside and reconnect with others following the long period of lockdown.

Parents reported being worried about the lack of opportunities for summer play schemes and highly welcomed the idea.

	Describe the project. 

	Edinburgh OWL Group OWLS Special Play Project Grant- Covid Recovery through Play

Edinburgh OWL Group worked in partnership with two, member groups: Youth Vision with EOWL member, Sara Beauregard and Trees and Seas Outdoor Adventures with EOWL member, Jill Purves. Six additional EOWL members assisted with the Summer Woodland Play Schemes. 
The Play schemes ran over six days in two, separate geographical locations provided opportunities for children under 12 who previously were unable to access outdoor play provision. 
Children attending were from two, SIMD 1 & 2 areas of Edinburgh with a total number of 60 attendances of children and young people attending over six days. Youth Vision were able to provide 3 full days of a Forest Skills programme. 
Days ran from 10am until 3pm, with transport provided by Youth Vision to the sites to help support young people to access the programme. All participants were aged between 8-12 and lived in South West Edinburgh. 
Trees and Seas Outdoor Adventures were able to provide 3 days of woodland play with the Gracemount Mansion grounds. The days ran from 10am until 2pm. All participants were aged between 5-11 years and lived in the South East area with one attending from Kirkliston. 
The children attending had been previously referred from the school and self-referrals were also welcomed - the event had been shared on many social media threads linked to the area. 
Blessed with lovely weather, the children enjoyed various Arts and Crafts, Mindfulness activities, Tree ID, Storytelling and Wild Adventures. 
The days were lovely, and the children and young people seemed to enjoy making new friends, growing their confidence, and learning new skills outdoors through play. 

We will provide 6 days of holiday fun in Woodland environments.
6 additional OWL Edinburgh members attended these sessions on various days throughout with their own specialised workshops to compliment the play i.e., storytelling, environmental art and crafts, zoology, foraging and more...
The OWL Special Summer Play Scheme was advertised through local sources available as well as contacting Housing family support officers in each area and local schools/ social work. 

	Give details of how the project met the specified objectives

	Each of the three-day sessions:

· encouraged free play so children could explore and discover at their own pace and in their own way, while learning and truly connecting to nature.

· promoted outdoor explorative play to encourage imagination, expressive arts, and teamwork.

· promoted outdoor explorative play, providing peer engagement, and having time with others and free expression 
Improved health and wellbeing; being outside and active

· Sessions were fully outdoors

· Sessions were delivered at the pace of the individual and responded to the needs of the participants

· Refreshments provided by Youth Vision included healthy options for lunch

· There were lots of opportunities for children to move, explore and discover the environments they were in
Social skills; meeting new people and socialising

· Each day began with a check in and ended with a check out to encourage participants to share their thoughts and feelings with the group

· A high ratio of staff to participants meant we were able to ensure all participants were supported to play and work together

· All participants came from the same locality in Edinburgh, mainly referred through SW and Housing support, some from the same schools

· The sites used were local to participants, so they can access and meet up out with the programme in their own time

Improved physical health, through play, relaxing and exercise

· Staff members held the space to encourage free, and child led play. Activities were offered by facilitators so children could opt in to taking part in activities or doing their own thing

· Hammocks and tarps were used to offer a space to relax, build shelters and create spaces for playing and relaxation
Improved mental and emotional health through socialising, being with peers

· Each day began with a check in and ended with a check out to encourage participants to share their thoughts and feelings with the group

· A high ratio of staff to participants meant we were able to ensure all participants were supported to play and work together
Free play and expressive arts supporting individual development, hand/eye coordination, fun and relaxation

· There were plenty of opportunities for participants to self-select activities and a high ratio of staff to children meant that they could be supported and follow their interests

· OWL staff members offered activities including environmental art, hammocks and fire lighting, Insect identification and more.

· Children were able to learn bushcraft skills such as fire lighting and whittling supported safely by staff members


	How did the project meet the OWL Scotland  objectives?


	The projects met the OWL Scotland objectives by:

· increased the  opportunities for learning outdoors 
· promoted and increased the use of inspiring outdoor environments for learning. 
· engaged young people in outdoor learning
· connected young people’s broader learning with the world around them.


	INPUTS



	List individual project costs and total expenditure indicating items funded by OWL Scotland. 
(Attach a separate account if available). 

1.Staff Time:  5 days @£250 per day                                                               £1250

2. Administrative staff time @ maximum of £15/hour,12 hours                        £  180

3. Publicity – reasonable costs                                                                         £    50

4. Transport – reasonable costs                                    

for minibus/ car for kit and gear. @£45 per day x 6                                          £  270

5. Play resources, materials and sundries as required    

                                                                         £25 per day x6                         £  150

6. Extras not calculated, vols. expenses, food, and snacks @ £20 per day       £  100

                                                                                                             TOTAL  £2000


	List all funding sources and amounts including “in kind.” 
· In kind 1 day provided by Youth Vision
· Venue – in kind with permission from Edinburgh Heritage Rangers and Friends of The Mansion House Arboretum and Gardens 
· In kind support from the EOWL Chair, Barbara Middleton    


	Was any money left over? If so, on what was it spent? NB: Significant under spends should be declared and returned.

There were no monies left over



	OUTCOMES 


	These are all the changes, benefits, learning or other effects that happened as a result of what was delivered. They can be expected or unexpected, positive, or negative, intermediate or end.

	What benefits has the project produced?

Short term?

Long term?


	Short-term benefits
The 3 consecutive sessions worked well and had a good structure and rhythm to them.  The projects had a definite beginning and end, with a lunch break in the middle.  There was a good selection of activities on offer that all children enjoyed.   Very good preparation before-hand paid off.
It was a good idea to have 2 regular staff attending each day with a third person coming in each day. The regular staff provided consistency - which is very much needed, and the extra person each day was a new person in the mix with maybe different ideas, resources, and approach.  Sara provided a great level of support to children who were needing it, approaching issues and situations with honest, directness and care.

The children enjoyed the opportunities to socialise and be supported by experienced adults in both. The balance between free play and learning new skills such as fire lighting was good. 

Long-term benefits

The young people were obviously gaining a lot from the sessions and enjoyed the freedom to choose activities.  
Wester Hailes Quarry Park has a great affordance providing a range of habitats to use in different ways e.g., the meadow, the canal, the woodlands, and the play park. 
The Mansion House Arboretum and Gardens opened new ideas for outdoor play for local families.  Young people engaged in the Summer Play Scheme have the experience, knowledge of place and confidence to return to the outdoor settings at their leisure, trying out many new skills and games learnt during the EOWL Summer Play Scheme. 

Unexpected Benefits

Several of the upper Primary-aged children expressed a wish to become Junior Woodland Leaders.   We will nurture their interests and enthusiasm throughout the coming year ahead.

The project gave the opportunity for EOWL members to work together as a cohesive and dynamic team sharing many skills.  This enabled our young participants to gain a richer, outdoor experience. We all recognised this important benefit and would approach further projects again working as a larger team, if we can synchronise times.2


	Detail the sustainable aspects of the project if present. If not, detail the 
barriers to this.  

	Children and Young people engaged in the Summer Play Scheme have the experience, knowledge of place and confidence to return to the outdoor settings at their leisure, trying out many new skills and games learnt during the EOWL Summer Play Scheme. 

Many of the children and young people have joined in with other outdoor woodland learning activities  organised with EOWL members.


	Give details of who has benefitted from the project?


	· Children and Young People
· Their families

· Volunteers

· Group Leaders

· EOWL Members



	What resources were produced?


	No resources were produced

	How have the resources been shared and who with?


	N/A

	Provide details of how the project raised awareness of OWL Scotland, locally and/or nationally. (E.g., was there an opportunity for a press release?)

	The project was highlighted in:

· Trees and Seas social media pages

· EOWL Social media pages

· The OWL Scotland Bulletin
No press release was issued


	Outputs

	Actual numbers

	Number of settings / schools / groups who participated in the project
	2 community settings
Hailes Quarry Park
Gracemount Mansion House Arboretum and Gardens

	Number of pre-school groups involved


	0

	Number of pre-school children involved


	0

	Number of primary schools involved


	3 -in promotion and recruitment

	Number of primary school children involved


	60

	Number of secondary schools involved


	0

	Number of secondary school children involved


	0

	Number of tertiary settings involved


	0

	Number of tertiary students involved

	0

	Number of community groups and organisations involved.


	4

	Number and age range of community groups, organisations participants involved


	Children 5-11 years =60

	Number of teachers involved


	0

	Number of volunteers involved


	6

	How many individuals are from ethnic minority backgrounds?

	12

	How many individuals are disabled?

	0


	action
	Give details of the positive and/or negative outcomes of this project. How did you measure this? 

Did the project change from the original plan?

What worked well, what would you have done differently, what elements made it successful? 
Was the project good value for money? 

What advice would you give to another network group trying to replicate this project? 


	· The Summer OWL Outdoor Play Scheme grant gave an excellent opportunity for EOWL members to organise much needed outdoor play opportunities for the most vulnerable children in two areas of Edinburgh.
· This was highly positive and welcomed by EOWL members, Children, young people, and their families.   Feedback was invited from participating children, young people, and their families as well as from volunteers and participating members of the EOWL Group.   This informed the evaluation of the projects. 

· There was much prior consultation, negotiation and planning quickly put into action before the project commenced.  This focussed time meant that the project did not vary from the original plans.

· Given the feedback from all involved, we conclude that the project was very good value for money, with the additional benefit of skilled, in-kind support from EOWL members.   Communities would positively benefit from this type of provision.   It is an excellent model.  

· The grant gave the opportunity to consult with schools, families, and the wider learning community to enable EOWL to gauge the need for this type of project.  
·  The enthusiastic response; the high attendance at both locations; the enthusiasm to take up further outdoor play opportunities and the success of both projects speak for themselves.
The quality of provision and the professionalism of the two project leaders should be noted.
More time prior to the project starting would have been appreciated however it is to be respected that the opportunity was made available at all. 
Our recommendations for other OWL Scotland groups would be that this is a wonderful opportunity for many OWL members to work together as a team..., sharing their expertise with others.

On behalf of Edinburgh Outdoor Learning Group, our thanks to all involved.

Barbara Middleton

EOWL (Chair)



Please return this report to Bonnie.Maggio@forestry.gsi.gov.uk
Where possible information provided will be made available on the website. 
If there is any part of the report, you wish to keep confidential please make this clear.

Thank you!
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