North and West Argyll FEI Cluster Group
AGM
25th January, 2017 at 5 pm
The George Hotel, Inveraray, Argyll 


MINUTES

	Agenda Item
	Minute

	Present:
	Ross Preston, Aileen Watkins, Elaine Jamieson, Linda Leyland, Julie Watson, Aixa Nebreda, Fiona Hamilton

	Apologies:
	Anne Paterson, Joyce Hawkins, Catriona Macphail, Delores Firth, Janey Steele

	Welcome
	Elaine welcomed every one to the meeting.  Anne Paterson sent her apologies.  The group sends its consolations to her on the loss of her mother-in-law

	Minutes of Previous AGM
	Proposed:  LL
Seconded:  AW

	Matters arising
	All actions completed to adopt the OWLS constitution.

	Treasurer’s Report
	RP submitted a copy of the accounts.   

The bank statement (5th Dec 2016) was seen confirming the balance of £11301.25.  

Money has started to be paid out from the Development Grant.   Further commitments 
RP /EJ to work on a more detailed spreadsheet to be kept in a Finance folder in Dropbox.  On-line banking will be investigated for suitability.
The accounts will be re-drafted with more detail and sent to Anne Paterson for co-signing.

	Chair’s Report
	The new Argyll & Bute Outdoor and Woodland Learning Scotland group has got off to a successful start.  

Successes have been:

Completing all the administrative tasks for the change over from FEI to OWLS

Filling of Development Officer position, 
10th Anniversary event
Getting Outdoors Together at Kilfinan, a CPD event designed to attract Secondary teachers and those delivering OL to secondary pupils.

Challenges faced have been:  Changing the banking details.  One piece of paper requires one more signature.  
Ongoing projects are:

Establishment of Little OWL cluster groups

Spending of kit grant.

We are in a good position to continue to promote and support taking learning outdoors in the year ahead.

	Election of Office Bearers
	Chair:  Anne Paterson   Proposed:  RP   Seconded:  LL

Treasurer:  Ross Preston   Proposed:  FH   Seconded:  EJ
Secretary:    Fiona Hamilton  Proposed:  LL  Seconded:  RP
( FH to forward all communications/minutes to Gillian Stewart (gills1901@gmail.com for further distribution)

	Date of next AGM
	June 2018

Meeting closed 6pm.


