North and West Argyll FEI Cluster Group

Monday 8th June 2011?? at 4.30 pm 

at

Inveraray Primary School, Inveraray, Argyll 






Minutes 
Present:   

Aileen Watkins, Ross Preston, Linda Leyland, Anne Paterson, Fiona Hamilton

Apologies:  

Caroline Boyle
Welcome

Anne welcomed the committee to the meeting.
Minutes of last meeting

Proposed: Ross   

Seconded: Linda

Action points:

Ross needs further conversation with Niall to get update on specific FS programme.

FS project 

Stramash still waiting for £8k from F4P. Not aware of any reason for delay so Niall will chase them up again.  David Anderson passed it on to his admin team 2 months ago. Stramash can’t finalise end of year accounts until the money comes in.   Anne has had original invoices returned – handed to Aileen.  Ross asked for copy of equipment list and brief outline of how it’s been used to write a report for Awards for All.  
Action: Aileen 

Anne still to email schools to find out what is going on FS-wise in A&B before Ross puts article in paper.

Invitation to current trainees has been postponed until August meeting.

Anne forwarded email.

CPD

Bonnie confirmed that we won’t be able to reapply for funding for Level 3 Training.  Elaine will apply for funding to give trained FS leaders and trainees further CPD. Woodworking training, food hygiene outdoors etc. and funding to have someone trained in Level 4.  

FEI Networking Day 

One of the best events.  Relevant and well run workshops.  Talk by East Lothian Chair who gave really useful advice for Clusters.  Eg.  Satellite groups feeding into main group and also a buddying system for trained people to buddy trainees.  They also used a good on-line site to communicate and 

Agreed that satellite group system would be good idea.  Ross will investigate Campeltown, Fiona will investigate Cowal, speaking to Stephen Gillen to ask for partnership working with them sharing FEI expertise.  Won’t need groups to be formally constituted.

Ross stayed for evening event - Geodesic Dome construction and spoon making.

Linda and Fiona had been to a Teachmeet Beyond.  Had met Juliet Robertson  who is going to Scandanavia to do their equivalent of FS3 training which does not involve any course work.

Funding for FEI support person 

Elaine still hasn’t had answer from Bonnie about whether they will fund that post.  Developing satellite groups would make this post even more necessary.   Elaine will include management time for the CPD training in funding bid.  Duties would also be to pull together a development plan for the group and help widen its focus from FS to FEI.    Elaine will drop the FEI Partnership Fund application.

Community FS development at Dunbeg
Not-for-profit, to include chn and adults.  SNH were supportive. Partnership with developers, SAMMS, Community Council.  Ross asked if he could pursue this as an FEI project since Dunbeg Development Group has ceased to exist.  Elaine asked why it would be a community FS rather than a community woodland which can deliver FS.  If they took that route the CC could apply for Seed Corn money etc., which could then be used to fund FS sessions.  

Update on FS 3 training
Ross explained that in past some people had been asked to investigate FS training via NVQ and City and Guilds but they gave up.  John Robertson from City and Guilds is going to contact Ross about trying to set it up through City and Guilds.  Seen as positive route by Sally Yorke.  

Bonnie will be invited to next meeting – include in email.  Penny Martin’s remit is to find out what is happening about FS nationally.  

Forest 4 People programme
(see actions from minutes above)  Elaine  explained FCS has very little control over how the money is paid out as it is SRDP who pay it.  She suggested that more frequent claims are made as soon as money is spent.  She will phone tomorrow to see if she can find out where the money is.   Aileen reported that there is fantastic work going on with the money.  
FS and Outdoor Learning      

9 week programmes are happening now in North Bute (Michaela & David +HT), Carradale (Morag & Sheila +HT), Ashfield (Morag & Arthur).  Southend and Arrochar are next two and final two are Taynuilt and Park.  There will be evaluations from all projects.  Variety of things for Outdoor Learning activities.  Aileen did 3 days for Rhu.  

Elaine asked how closely we are adhering to the original project plan which funding was based on.  E.g. we said we’d be monitoring the process via a small subgroup.  Elaine will find the original project plan and get the one which was used for the funding from David Robertson.  We need to remain a credible organisation for funding, ensuring sustainability.  Elaine will forward electronic copy to all.  Aileen will arrange a date for Anne, Niall, Aileen and Elaine to meet to go through the paperwork.
AOCB  

Ross reported that one FS trainee has had cheque returned.  So we are £380 down.  
Options 

1.  Pursue the money

2.  Waver   
3.  Wait.    She could be offered opportunity to assist on a project as payment.  Anne suggested seeing if she can come up with some money to gauge her commitment.  Fiona will speak to her about coming up with some payment in order to complete the training, then she could assist in projects to clear the debt.

DONM:  

7th September 4.30 pm.  Bonnie di Maggio and trainees will be invited. 

