Argyll & Bute OWLS

Minutes of Meeting

Wednesday, 5th October, 2016  4.40 pm

	Agenda Item
	Minute
	Action

	Present:  Anne Paterson, Elaine Jamieson, Aileen Watkins, Julie Watson, Gillian Stewart, Fiona Hamilton



	Apologies:  Aixa Nebreda, Catriona Macphail, Joyce Hawkins, Cathleen Russell, Sue Armour, Pete Creech, Kathleen McNiven (Little Learners Nursery), 

	Minutes from Previous Meeting:


	Proposed:  EJ

Seconded:  AW
	

	Matters Arising

· kit grant

· bank account


	No response from RP or CM.  AP will discuss with Ross the banking situation.

Aileen to order kit items – will find out from Bonnie if conditions for Kit Grant can be altered.

Bank paperwork has been sent back to bank.
	AW – contact Bonnie 

AP – contact Ross

	Development Officer contract


	Admin grant completed.  £1k admin £500 network event.  £500 x 5 for CPD events in satellite areas.

Email address has been set up for each satellite group.  Initial email has been sent to ask for interest.  Next step:  offer some workshop/training to each group

Owl Scotland webpages being updated by Gillian.

Facebook group has been set up. All those who have expressed an interest in satellites will be sent an invite.

Photo competition ideas being worked on.
	AW – circulate photo competition ideas for approval

	Little Owls groups

· Cowal

· Oban & Lorn

· Mid Argyll

· Kintyre

· Helensburgh


	Cowal: Three met in a car park

Resources/time to develop variety of nature/sculpture/music trails & associated activities near schools for use of schools & visitors

Liaise with other organisations (Benmore, Glenbranter, Ardentinny, Kilfinan, Ardroy/Lochgoilhead area, Strachur)

Ist meeting – heritage trail Ardnadam, Sandbank

Oban&Lorn:  organising lantern-making workshop for first meeting to entice more participation

Mid Argyll:  Aixa Nebreda is keen to get Mid Argyll off the ground

Kintyre: To be kept separate from Mid Argyll as distances too great

Helensburgh: interest has been expressed by a small group


	AP invite Julie Wilson, Gigha, to join the group

FH – put proposal in writing to Development officer 

AW – share proposal with Cowal Little Owls distribution list

	AOCB


	Sue Armour has come off the group as she has been unable to attend, but will be willing to help if required in the future.


	

	Date of Next Meeting


	To be arranged by email.  Next meeting will also be the AGM.  End November/beginning Dec
	FH to email group for availability.



