West Coast OWL Members ‘Nest Meeting’ 

19th January 2022 20:00 – 21:00

Attending: Judith Bullivant (Chair), Rosamonde Birch (Secretary), Susan Pettie (interim Treasurer), Lynne Crawford (Core Group Member/Safeguarding), Nic Bullivant (WCOWL member), Thomas O’Halloran (Core Group Member)

Apologies: Lucy Salter and Kat Martin

Meeting started 20:05

Agenda Items:

1. Welcome
Welcome from our new Chair Judith Bullivant, who confirmed the new roles and interim roles from the AGM. 
	Chair – Judith Bullivant
	Secretary – Rosamonde Birch
	Interim Treasurer – Susan Pettie
A thank you to Susan for her role as Chair in getting WCOWL constituted and up and running was shared by Judith and the rest of the members. Another invitation to members in attendance to join the Core Group was made for the two remaining positions, including the prospective Treasurer role to become permanent once Susan departs from the Core Group. Thomas O’Halloran agreed to join the Core Group and Lucy Salter had already agreed prior to the AGM and Members meeting.

2. Core Group
a) There remains one more position on the Core Group to be filled by members, including the invitation for a member to become our Treasurer. Another open invitation to join the Core Group will be emailed to all members alongside the minutes.
b) New Core Group members will be emailed links to our website and Facebook, alongside the OWL Scotland Guidance for OWL Groups.
c) Judith made additional thanks to Susan for taking on the interim role of Treasurer and it was confirmed that by the end of February we would need to confirm a new Treasurer and a transition of account signatories would be actioned.

3. CPD Updates
a) February INSET Day CPD – Lost Words. Proposal to postpone this CPD session due to updates on interest from teachers in Wester Ross area – many have already done the workshop. It was agreed that due to the date being too near it would be good to look at future INSET dates and run the Lost Words workshop in an area where teachers may have not already accessed it. As there was high interest in Aug 2021 but low attendance, Lochlash / Skye could be good venues for the future. After May the next INSET days would be Sept 2022 – need to check with Eilidh at OWL Scotland about using the funding before then.
b) May INSET Day CPD – Storytelling booked for 5th May. Date and venue confirmed, Judith and Lucy will continue collaborating on the session. Judith also sharing contact details for other areas to potentially book a session while Creeping Toad is visiting.
c) Sept INSET Day – To check if Lost Words could be run on one of the dates.

4. Skill Share Updates
a) Woodland Trust is happy to proceed with a new date at Couldoran House. Provisional date is Saturday 5th March. Roz will liaise with Caz to confirm and promote to members.

5. OWL Group Joint Event
a) To be held in summer 2022 at Fairburn, Muir of Ord in collaboration with West Coast, South Highland and North Highland OWL groups. Each group will contribute two activities for OWL members from across all groups to choose from. Judith will continue liaising with the other groups and more updates will be circulated.

6. West Coast OWL Kit List
a) With the additional equipment funding received from OWL Scotland Judith has now purchased a selection of kit that will be available for members to borrow from West Coast OWL. A full kit list will be uploaded to the WCOWL Website page and circulated to members with details of the lending process.

AOB – None
Next Meeting:  Thursday 24th February 19:30 – 21:00

Meeting ended 20:35

ACTIONS:
· Roz - Minutes circulated, email additional invitation to members to join Core Group and send update email from the AGM/Meeting to all members
· Roz – Update OWL Scotland website – admin docs
· Roz – Email new Core Group members links to Facebook, Website and share Guidance Doc.
· Judith – Continue liaising on Join event and upload Kit List to our website
· Judith & Lucy – Continue liaising on May CPD.
· Roz& Caz – continue liaising on Skill Share
· Judith – checking with Eilidh on funding use for CPD.









